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INTRODUCTION

This training module is designed to 
provide Sign Program Managers at all 
levels with essential information to do 
the job.

It briefly explains:
• Roles
• Authority
• Responsibilities
• Support & Guidance
• Safety Critical Signs
• Sign Standards Compliance

5/24/2023

After reading this module you should 
understand key concepts of your job and 
where to go for more information.

On the last slide is a link to all Sign 
Program Points of Contact. Please don’t 
hesitate to reach out to the next level 
Sign Program Manager for help:

- Project
- District

- Division/Sign Advisory Work Group
- Sign Program MCX
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ROLES

Sign Program Managers (SPMs) are the 
cornerstones of the USACE Sign 
Standards Program, promoting 
compliance with the Sign Standards 
Manual at all Civil Works projects.
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Project SPMs inventory signs, advise 
their manager on sign issues, and 
coordinate sign orders, installation, and 
maintenance.

District SPMs approve all sign orders, 
review sign plans, advise all district 
elements on sign issues, and request 
new safety critical signs.

Division SPMs represent their districts 
on the Sign Advisory Work Group, 
support their District SPMs, and process 
new safety sign requests.
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AUTHORITY

ER 1130-2-500 paragraph 6-2.a states

“Districts and MSCs shall appoint Sign 
Program managers from the Natural 
Resources Management element* who 
shall be responsible for ensuring that 
the Sign Standards Program is 
properly managed throughout Civil 
Works.” 

*The requirement for SPMs to work in NRM is 
going to change in the next ER update to include 
other business lines involved in signs like NAV and 
FRM. In the meantime, it is OK to appoint non-
NRM SPMs.

Furthermore, 6-2.b(2) states, 

“To ensure consistency, the district sign 
program manager shall approve all 
orders for signs at civil works 
projects.”
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Anyone ordering signs for 
Civil Works projects needs to 
understand this. If they don’t, 
please educate them!
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AUTHORITY

EP 310-1-6a (Sign Standards Manual) 
page 1-11 states 

“At the district and division levels there will 
be a Sign Program Manager to review 
sign planning and program 
implementation at all projects within 
that jurisdiction.”
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RESPONSIBILITIES

EP 1130-2-500 paragraph 6-3.g states

“The district sign program manager will 
submit recommended changes to the 
manual with justification through the chain 
of command to the division sign 
program manager who is responsible for 
consolidating and recommending changes 
to HQUSACE (CECW-CON) through the 
National Sign Program Manager.”
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RESPONSIBILITIES

EP 310-1-6a (Sign Standards Manual) 
Section 1 identifies the following District 
Sign Program Manager responsibilities:

• Review and approve sign plans for 
lakes, projects, building interiors, 
waterways, etc.

• Verify that signs ordered conform to the 
guidelines in this manual

• Assist in preparation of signs for special 
applications or situations

• Implement multi-location or district-wide 
sign plans
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RESPONSIBILITIES
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This diagram 
can be viewed 
in Sign Manual 
Section 1.
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SUPPORT & GUIDANCE

In addition to ER/EP 1130-2-500 Chapter 
6 policies and procedures (only 1 page 
each, so read them!), and EP 310-1-6a 
Sign Standards Manual, the following are 
key resources:

The Natural Resource Management 
(NRM) Gateway Sign Program page: 
https://corpslakes.erdc.dren.mil/employee
s/sign/sign.cfm

• The go-to site for all sign program 
questions.
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https://corpslakes.erdc.dren.mil/employees/sign/sign.cfm
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SUPPORT & GUIDANCE

The District SPM supports the projects.

The Division SPM supports the Districts. 

The Sign Advisory Work Group 
consists of representatives from each 
Division (the Division SPM) as well as 
HQUSACE Navigation and Safety.

The Sign Program Mandatory Center 
of Expertise (MCX) consists of the 
National Sign Program Manager and 
engineering support for waterway signs.
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SUPPORT & GUIDANCE

There are probably a LOT of signs at 
your project(s). It can be overwhelming.

Signs are not all equally important.

When time is limited focus on the most 
important signs first.
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Priorities:

1. Safety Critical Signs
– Waterway Restricted Areas 

(Section 14)
– Caution, Warning, or Danger 

(Sections 7, 11, and 14)
– Traffic Control (Section 9)

2. Standard Identification Signs 
(Section 5)

3. Roadway Directional (Section 6)
4. All other signs.
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SAFETY CRITICAL SIGNS

Caution, Warning, and Danger signs 
require special attention because only 
legends approved by HQUSACE are 
permissible. Failure to follow this 
standard increases risk.

Signs & Buoys for Restricted Areas 
for Hazardous Waters at dams and 
other Civil Works structures. 
• See Section 14 and 
• ER/EP 1130-2-520 Chapter 10
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SIGN STANDARDS COMPLIANCE

How do you know if a sign is 
“compliant” (that it satisfies the Sign 
Standards Manual)? 

Knowing this is essential to your job.

The decision key on the following slides 
will help you.

5/24/2023
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SIGN STANDARDS COMPLIANCE

Decision Key

This key helps you determine if a sign is 
compliant or not. The following slides 
walk you through it.

(Key provided on next page of this 
PDF).
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USACE Sign Standards Compliance Key Sign Advisory Work Group May 2022 

 

 

 

  

Does the sign contain the words 
Caution, Warning, or Danger, 
or does it identify a safety 
hazard?  

 

Does the sign look exactly as 
shown in the manual? 

Is it an interpretive 
sign? 

No 

Yes Is legend HQ-approved 
and formatted right? 

Yes 

Yes 

Compliant 

Compliant 

No 

No 

No 

Are the layout, color, font, and 
symbol correct?   Yes Compliant 

Yes Compliant 

Is it an off-project 
sign? 

Are Corps standards 
allowed? 

No 

Yes 

Non-
Compliant 

Compliant 

Is it an MUTCD-
formatted sign? 

Is it a Directional, 
Parking, or Symbol 

 
No 

Non-
Compliant 

Compliant 

Yes 

Is there any other justified 
reason for not meeting layout, 
color, font, and symbol? Non-

Compliant 

Compliant 

If the sign panel is compliant, is 
it mounted in accordance with 
the Sign Manual? Non-

Compliant 

Compliant 

Meet their 
standards 

Replace with 
USACE sign 

 

Replace with 
USACE sign 

Document in 
Sign Plan 

Replace with 
USACE sign 

 

Mount 
correctly 

Remember: 

All sign orders require 
District Sign Program 

Manager approval per 
ER 1130-2-500 

 

Follow Section 
13 guidance 
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SIGN STANDARDS COMPLIANCE

5/24/2023

A. YES. Is it HQ approved? (as shown 
in the manual or on Gateway)
1. YES. Compliant.  
2. NO. Non-compliant.  Replace 

with an approved safety sign.  If 
none meet the need, submit a 
Request for Non-Standard Safety 
Sign to the MCX.

B. NO.  Go to Step 2.

STEP 1

Does the sign contain the words 
Caution, Warning or Danger, or identify a 
safety hazard? 
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SIGN STANDARDS COMPLIANCE
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A. YES. Compliant.  
Ensure the sign is appropriate for 
application and sized right for viewing 
distance (page 2-6).  
Ensure roadway directional and water-
viewed signs use Helvetica Medium.  
Ensure mounting follows guidelines.

B. NO. Go to Step 3.

STEP 2

Does the sign look exactly as shown in 
the manual?
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SIGN STANDARDS COMPLIANCE
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Before answering this question, let’s take a quick look 
at each of these important considerations on the 
following 4 slides.

STEP 3

Are the layout, color, font, and symbol 
correct? 
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SIGN STANDARDS COMPLIANCE
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Layout means the sign follows a sign type grid in the 
manual. All sign types are listed on page 1-9.

STEP 3

Are the layout, color, font, and symbol 
correct? 
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SIGN STANDARDS COMPLIANCE
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Colors are shown in Section 4 and should follow sign 
type examples in the Manual.

STEP 3 (continued)

Are the layout, color, font, and symbol 
correct? 
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SIGN STANDARDS COMPLIANCE

5/24/2023

Font is Helvetica Bold for most signs and Helvetica 
Medium for roadway directional and water-viewed 
signs.  

STEP 3 (continued)

Are the layout, color, font, and symbol 
correct? 
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SIGN STANDARDS COMPLIANCE
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Symbols are shown in Section 8 and 14; additional 
HQ-approved symbols not in the manual are listed on 
the Gateway.

STEP 3 (continued)

Are the layout, color, font, and symbol 
correct? 
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SIGN STANDARDS COMPLIANCE
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A. YES. Compliant with District Sign 
Program Manager (DSPM) approval.  

Ensure legend is appropriate, concise, 
easy to understand, and legible.
B. NO. Go to next slide.

STEP 3 (continued)

Are the layout, color, font, and symbol 
correct? 
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SIGN STANDARDS COMPLIANCE
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Is it an interpretive sign?
1. YES. Compliant with DSPM 
approval.  
Ensure it follows Section 13 principles 
and does not circumvent requirement for 
safety signs.
2. NO.  Go to next slide.

STEP 3a

Sign does not have correct layout, font, 
color, or symbol. 
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SIGN STANDARDS COMPLIANCE
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Is it an off-project sign?
1. YES. Are Corps standards 

allowed?
a. YES. Non-compliant. Use 

Corps standards.
b. NO.  Cooperate with the local 

authority to meet their requirements. 
Compliant with DSPM approval. 
Document in Sign Plan.
2. NO. Go to next slide.

STEP 3b

Sign does not have correct layout, font, 
color, or symbol. 
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SIGN STANDARDS COMPLIANCE
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Is it an MUTCD-formatted sign?
MUTCD = Manual for Uniform Traffic Control Devices

1. YES. Is it a Directional, Parking, or 
Symbol Sign?

a. YES. Non-compliant.  Use 
Corps standards in Sections 6, 8, and 9.

b. NO. Compliant if it meets 
MUTCD standards. 
2. NO. Go to next slide.

STEP 3c

Sign does not have correct layout, font, 
color, or symbol. 
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SIGN STANDARDS COMPLIANCE
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Is there any other justified reason for 
not meeting layout, color, font, and 
symbol?
1. YES. Compliant with DSPM 

approval.  Project should document 
justification in Sign Plan.
2. NO. Non-compliant.

STEP 3d

Sign does not have correct layout, font, 
color, or symbol. 
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SIGN STANDARDS COMPLIANCE
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A. YES. Compliant.
B. NO. Non-compliant, unless 
approved by the DSPM.

Sign mounting is important for visibility, 
the USACE brand, and public safety.
If you have special mounting 
requirements, document it in your sign 
plan.

STEP 4

If the sign panel is compliant, is it also 
mounted in accordance with the Sign 
Manual?
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SIGN STANDARDS COMPLIANCE
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Non-Compliant should be replaced as 
soon as feasible.

Prioritize replacement according to 
Slide 11 of this training module.



29

CONCLUSION
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Your role as a Sign Program Manager is 
important to ensure USACE 
communicates effectively with signs.

• Signs protect, guide, and inform 
visitors and employees.

• Signs communicate to the public 
24/7/365.

• Signs present the agency image to 
our communities.

Thank you for taking the time 
to view these slides!

The next slide will connect you to the 
Sign Community of Practice, where you 
can get more information and ask 
questions.
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QUESTIONS?
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Sign Program Contacts: 
https://corpslakes.erdc.dren.mil/employees/sign/poc.cfm

NRM Gateway Sign Program Page:
https://corpslakes.erdc.dren.mil/employees/sign/sign.cfm

https://corpslakes.erdc.dren.mil/employees/sign/poc.cfm
https://corpslakes.erdc.dren.mil/employees/sign/sign.cfm
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